








business clusters can be easily identified and displayed in a recruitment guide for potential
businesses. Currently, the revitalization committee must hand-draw these maps and color the
parcels according to business type, a process that must be repeated with every change that occurs
in the downtown district. With the implementation of a GIS, the initial "cluster map" and any
changes could be made in a matter of a few minutes. Concurrently, a database containing such
important information as business name, owner, address, business type, and square footage of
the building, could be created with the map. The quality of presentations would also be
enhanced, as would Milford's ability to 'sell' itself in terms of image and attracting economic

development.
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Figure 4: Floodplains of Milford, New Hampshire.
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F-uture Actions

Milford's GIS implementation process is currently at the point of base map generation
and software research. Although these are two key components to the implementation process,
town officials realize they have additional barriers to overcome before the system is fully
operational. One of these barriers remains a lack of political support. The GIS Committee is
continually building a portfolio with examples of how a GIS could improve the efficiency of
daily operations. However, as funding for GIS still remains a critical issue, the Committee
members are developing a detailed costlbenefit analysis of GIS. The Committee also anticipates
utilizing the flood plain and parcel data ina pilot project in order to outline the town's GIS
objectives, demonstrate the capabilities of the system, and determine user acceptance.

Aside from political support, Milford's GIS Committee also realizes the importance of
organizational support. Occasionally, staff members do not favor or have a difficult time
learning new methods of daily operations. The GIS Committee understands that it must make
clear to municipal employees that computers will not replace them. Further, there is recognition
of the fact that, as with any new technology, training must be a continual process. "Initial and
on-going training is critical to successful GIS use ... Particularly for small organizations, training
may start and end with initial system implementation” (Ventura 1995,464). Committee
members agree that regular training is invaluable and posit that their staff will welcome

departmental use of GIS.
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Conclusion

Milford, like many smaller communities throughout New Hampshire and the United
States, is a municipality that can reap multiple benefits from the services of geographic
information systems. Officials within the town recognize these potential services and, with an
immediate goal of an in-house GIS system by the end of 2000 and a fully operational system by
2003, are in the process of making them a reality. Milford has recognized the need to implement
a GIS, and through the town's implementation process and personnel involved will make it a
successful investment. Intheir approach, Milford stands as an example for all New Hampshire
municipalities. With Milford as an example, other New Hampshire municipalities have a model
upon which to evaluate their efforts towards acquisition and implementation of a GIS.

Noted as one often geographic ideas that changed the world, the development of
geographic information systems has facilitated decision-making and coordinated efforts at the
municipal level across the United States (Hanson 1997). InNew Hampshire, however,
municipal GIS use remains less common than not, as the state's Regional Planning Commissions
continue to perform the bulk of geo-technological work. Yet, as exemplified by Milford,
municipal recognition of the need for in-house geographic information systems is increasing in
the state of New Hampshire. The first step to the adoption and utilization of GIS on a local level
throughout the state, increased awareness may well lead New Hampshire municipalities to
integrate this technology into the complex but collaborative world of planning, development,

engineering, and environmental assessment.
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